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13th May 2010
Dear Parent,
I am enclosing for your attention a copy of the Standard Inspection Report which has now been concluded by the Independent Schools Inspectorate (ISI). This is an important document as the ISI is the body approved by the Government to inspect independent schools and report upon the quality of educational provision and compliance with nationally prescribed standardised and regulations.
The report is based on the findings of two visits by the ISI team over five days in February and March, during which they completed inspections relating to regulatory compliance and educational provision.

The findings of the ISI team are set out in the attached report, and I also enclose an accompanying document setting out the actions being taken by The Governing Body (Management Committee), Acting Head Teacher and The Senior Management Team in response to the issues raised by the inspection.

In general terms the ISI team have commended the school for the continuing quality of educational provision and academic attainment. It recognises:

“Pupils are successful in their learning from the EYFS onwards. As a result the school is making good progress towards achieving its aim of enabling children to achieve their full potential in a Christian environment.......Pupils academic success owes much to their positive attitudes, the good quality of teaching they receive and a curriculum, particularly at the upper end of the school, which is geared to academic examinations.”
However, the report also highlights the need for more effective oversight and leadership within the school and concludes that necessary improvements in these areas would enable it to more completely fulfil its aims and achieve greater progress.

The Governing Body and Senior Management Team have considered the conclusions and in response, as is set out in the document attached, have set out a robust programme of action to deliver necessary training and support, ensure regulatory compliance and provide the school with clear, strategic leadership and effective management. 
One of the key recommendations of the report is the need to formulate and implement a school development plan which sets out a clear and attainable vision for the future of Carleton House. Following our move to new premises and the development of Early Years Foundation Stage provision, a school development plan and more focussed strategic leadership will be essential to the school’s continuing success. We will be seeking to develop and adopt a school development plan over the coming weeks. We see this also as an important opportunity to engage with parents and develop a vision for the future that reflects your aspirations for your children. We will be setting out shortly a time frame for the adoption of the school development plan and details about how we will be inviting input and comment as the plan moves forward. The ISI report itself recognises the important support and commitment from parents and how this contributes to the school’s success and helps define its distinctive ethos and personality.
The Governors and Staff wish to thank you again for your support and the invaluable contribution that parents make to the life of Carleton House.

We look forward to continuing this partnership, building on the positive educational foundations identified in the ISI report and ensuring a successful future for our school.

Yours sincerely
Dr Peter D. Edwards

Chair of Governors
