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	Comments taken from report
	Recommendation
	Action

	Governors area
	 
	 

	There is a lack of sufficiently effective oversight of the work of the school by the governors. The governors have been insufficiently rigorous in questioning the policies and practices of the school. Their oversight and monitoring of the undertaking and recording of recruitment checks has not been sufficiently rigorous.
	Implement a rigorous programme of training and development for governors
	The governing body has been seeking to develop its role and utilise the experience and expertise of its members to provide more effective oversight and responsibility for school policy and practice. There have been a number of changes and restructuring in the governing body especially around the composition and action of committees. Interaction with the Head teacher is no longer the sole responsibility of the Chair of Governors. The chair of each committee meets with the Acting Head teacher to discuss the relevant area. 
The school action plan (see below) will be discussed at every full governors meeting as part of the agenda. Teaching staff have been invited to attend the governors meetings to discuss any issues. Each subject co-ordinator is to present their subject plan to the curricular committee over the next 3 months.  A training plan for the governors has been drawn up and has already begun to be delivered to ensure that governors fully understand their role and are effectively supported in fulfilling it. 
All new employee recruitment documentation will be vetted by a governor and signed off before a contract is issued. All school policies will be reviewed in the appropriate committee on a six monthly basis. The Chair of Governors will hold a master timetable of the reviews and will obtain evidence that action has been taken. Governors are working in the school to ensure the Acting Head Teacher is supported.


	Head Teacher area 
	 
	 

	Insufficiently effective leadership and management.  
	Implement a rigorous programme of training and development for senior managers
	A training and development programme for the senior managers within the school has been developed. The governors receive regular updates from the Acting Head Teacher with respect to implementation.


	Lack of an effective school development plan
	Compile a clear school development plan identifying clear objectives and timescales;
	 The Acting Head Teacher is developing the first draft of a school development plan. Following the school’s move to new premises there is an urgent necessity for a plan that clearly sets out future objectives and a timescale for their delivery.

The draft plan will be considered by governors. We believe that the plan is a positive opportunity for engagement with parents and stakeholders and they will be given the chance to shape the school’s future development through a programme of structured consultation prior to the adoption of a final plan.


	Lack of a systematic programme for the review and development of the school
	To be addressed through the school development plan process. 


	 

The Head Teacher and governors are ensuring that a robust review process will be designed and implemented as part of the school development plan process. We will ensure that development plan objectives and milestones are reviewed systematically and a review report published annually.  

	Careful recruitment processes have not been sufficiently well followed.  
	To be addressed through the adoption of approved processes.
	 New model recruitment processes have been adopted with robust systems governing staff references and CRB and other relevant personnel checks.

	The monitoring of teaching and learning is not yet rigorously undertaken
	Acting Head Teacher to develop a monitoring framework and ensure regular reports compiled and reported to the governing body.
	A monitoring framework and reporting protocol has been produced by Acting Head Teacher and adopted by governing body.

	Maintain an admissions register in accordance with the Education (Pupil Registration) (England) Regulations 2006 [Regulation 3.(9)];
	Ensure a register is maintained.
	The school is now fully compliant with regulations and is maintaining register.

	Ensure the responsible officer keeps records of fire safety training
	Ensure necessary training is provided and a record maintained.
	External consultants have now completed staff training. All staff has been trained and recording system in place.

	Ensure that there are sufficient washbasins for children to at least equal the number of WC’s/urinals taking account of the Education (School Premises) Regulations 1999
	 Implement as soon as is practicable
	 Currently reviewing works that need to be completed to ensure provision of additional washbasins.

	Ensure that the medical room contains a washbasin in accordance with the Education (School Premises) Regulations 1999 [Regulation (5) (6)].
	Implement as a matter of urgent priority 
	As above.

	Continue to widen access to resources, particularly with regard to provision of fiction books for Years 5 and 6;
	 Acting Head Teacher to address to ensure better access to reading resources. 
	Funds have been donated to replenish the resources

	A register of gifted and talented pupils has been formulated but provision is still at an early stage
	Develop a gifted and talented pupils plan.
	 The Acting Head teacher has been on a training day to develop understanding and gather best practice in this area.

	Policies and procedures for many aspects of school life that are now regulatory compliant have recently been produced and are now in place, although insufficient staff training has as yet taken place to ensure they are implemented satisfactorily
	 Develop and deliver comprehensive programme of staff training relating to all regulatory matters and adopted policies. 
	 Acting Head teacher and governing body developing and implementing training programme. Some training events have already been delivered and programme will be completed.

	Appraisal is limited. At subject co-ordinator level some subject leaders have lacked sufficient support
	A full appraisal programme to be developed and implemented.

	 The Acting Head teacher and governing body have developed an appraisal programme and strategy to ensure post-appraisal support and training. 


	 
	 
	 

	Head Teacher area re Early Years Foundation Stage
	 
	 

	Whilst the EYFS is soundly led by the co-ordinator, it has also lacked support and guidance from the senior management of the school. Lack of regular formal meetings and dedicated management time limits the sharing of good expertise and practice
	Establish systems for the formal monitoring and provision of the EYFS.
Give coordinator time to monitor provision and work with team to fulfil all requirements of EYFS.
	 Senior management support for EYFS now being delivered through regular meetings and time investment. EYFS development programme will be addressed as a vital area within emerging school development plan.

	Resources are used effectively and imaginatively, but they are not always easily accessed by the children
	Improve access to all six areas of learning within the indoor and outdoor classroom in the EYFS to enable children to access their own learning according to their current interests
	 Development of the EYFS areas will be undertaken in the Summer to ensure all areas of learning are accessible to the children 

	Together, they have a developing knowledge and awareness of the EYFS framework, but links with external agencies are in an early stage of development.
	Action plan to promote greater awareness of general EYFS framework and improved links with relevant external support agencies.  Staff given time from Senior Management to implement EYFS into new setting and ensure all aspects of EYFS framework securely in place.  EYFS staff to have weekly meeting to discuss and act upon matters arising and share good practice.  Staff attend LEA moderation meetings and obtain an Early Years advisor from LEA.  Create links with other Early Years settings in the area.    
	Member of staff currently studying for Early Years Professional Status which will secure knowledge and understanding of framework for all staff.   Staff trained in CAF (common assessment framework) procedure and implement this multi agency national scheme in early years.   Coordinator attended moderation meeting and school now included in LEA moderation practice.  EYFS is now working with an assigned LEA advisor who will advice on best practice.  Links being made with local nurseries and I can centre.  Staff will share good practice with other practitioners.   


	Staff plan for outdoor provision and use the limited and difficult-to-access areas well. However, children do not have independent access to these areas
	Improve access to outdoors and the provision for outdoor development across all six areas of learning in the EYFS.  The outdoor provision should be accessible at all times of the day whatever the weather.  
	FS1 play area has been resurfaced and will be furnished with outdoor equipment that will support all six areas of learning that children can access independently  

	Develop training opportunities to ensure that staff fully develop their knowledge and understanding of the EYFS framework
	Continue to include EYFS framework as necessary element within comprehensive staff training programme.
	EYFS awareness is being addressed within the development of staff training programme. Specific EYFS training elements to be delivered by LEA providers and Sure Start centres.  Staff disseminates training to all EY staff members through weekly meetings.  

	Develop assessment to include next steps in the EYFS
	To explicitly include possible next steps/lines of development for children’s learning on every observation made rather than on teacher’s planning 
	Observation formats changed to explicitly show clear next steps on every observation /learning journey completed for children in the EY as well as on Teacher’s planning.  Possible lines of Development are now shown clearly on each observation as well on teacher’s evaluated planning.  


